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Agenda

16h00 Welcome
Bill Savage, Chairman, Cardiff & Co

16h05 Cardiff & Co update
Richard Thomas, Managing Director, Cardiff & Co

16h20 Cardiff Airport in Cardiff Region
Patrick Duffy, Managing director of Cardiff Airport
...... followed by Q&A

16h45 Networking opportunity and refreshments

17h30 Event closes ane
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Cardiff & Co Update
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The “Co” In Cardiff & Co
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Cardiff Corporate Champlons

@ Cardlff Corporate

@ Champion Cardiff Waterside
o’ Glannau Caerdydd
.r«w(f/
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To learn more about the Cardiff Corporate Champion initiative, please contact:
Pat Crimp o
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New Silver Cardiff
Corporate Champions
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Cardiff Corporate Champlons
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@ Cardiff Tourism

.. Network

S Cardlif

TOURISM NETWORK

® M Currently comprises 185 members
business fothe world
T Latest new members:

 Rhondda Cynon Taff County Borough
Council

e Lightship 2000

* House of Fraser

» Bayside Brasserie

» Cardiff Cycle Tours
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The Since the last meeting...

e Speedway

e National Geographic - Cardiff amongst World’'s Best
e Eventia

 Cardiff: Celtic Tiger or Celtic Kitten?

« National Museum of Art Official Opening
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£700,000

of media coverage generated
since 1st April 2011

[Advertising equivalent value]
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Coverage by business

sector 2011-12

5.50% 0.70%
0.00%

20.40% @ Group Travel
B Corporate

0.70% O Business

O Leisure and Retail
B Study

O Investor Confidence

72.70% e%:
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BBC 1 TV The One Show
BBC Radio Cymru

BBC South

BBC Northampton

BBC Wales

S4C

Dail Mall

Daily Telegraph

Daily Express

Conference and Incentive
Travel

Conference News

Meetings and Incentive
Travel

Incentive Travel and
Corporate Meetings

Western Malil
South Wales Echo
County Times
Wales on Sunday
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E
Business Tourism

£858,299
[value of business tourism events completed in 2010-11]

£446,773
[value of business tourism events completed since 1st April 2011]

£655,429
[value of business tourism events confirmed for the future]

cE£2.1lm

[value of live enquiries being pursued]
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Website results
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322,417

visitors to the Cardiff & Co websites
since April 2011
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Visit Cardiff IPhone App

1,353 downloads
since April 2011
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Other e-Marketing activities

 Re-launch of the www.shopincardiff.com site

 New image library
e Online competitions have generated 21,000+ entries

 Over 14,800 on our various e-newsletter databases

twitkterd) Q@visitCardiff — 2,347 Visit Cardiff — 1,534 fans
@cardiffandco — 1,573

@investincardiff — 685
@meetincardiff - 188



Cardiff Ambassadors’ Gala Dinner

Date: 3 November 2011
Venue: City Hall, Cardiff

Key note speaker: Mark Thompson, Director
General of the BBC

Host: BBC'’s Breakfast Presenter Sian Williams
Headline Sponsor: Cardiff University

Other sponsorship packages available!

www.cardiffambassadors.com



Our Future Strategy

What are the key factors informing the strategy?
» Those who visit Cardiff for the first time are invariably impressed by the city
* Those visiting are almost certainly likely to recommend Cardiff to other people

In other words, the key driver for the strategy is our confidence in the quality of the
Cardiff city-region product.

So, what is our Strategy?

» Entice people to Cardiff for the first time

» Encourage them to tell their friends about their visit

» Today’s leisure visitor might be tomorrow’s conference delegate and the day
afters inward investor



Our Future Strategy

Item 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
actual target target target target target

Total web visits (sessions) to Cardiff & Co websites 1.232m 1.5m 1.7m 1.8m 1.9m 2.0m

Business Tourism: value of business generated through £858,299 | £1.2m £1.5m £1.7m £1.85m £2.0m

Cardiff & Co from completed events

Business Tourism: new business in pipeline for Cardiff for next | £1,110,2 | £1.3m £1.6m £1.9m £2.2m £2.5m

financial year onwards 03

Media Coverage: Editorial Equivalent Value £1.86m £1.7m £1.9m £2.0m £2.1m £2,2m

Number of Cardiff Tourism Network members 173 190 205 220 230 235

Delivery of annual non-Cardiff Council income (excluding £411,900 | £480k £500k £520k £545k £570k

VAT) and including value of in-kind support

Number of business investment enquiries generated 36 150 200 250

Value of leisure tourism bookings made directly via Cardiff & £62,565 £70,000 £80,000 £90,000 £100,000 £110,000

Co’s on-line booking system
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